LARKSPUR NA

BOARD MEETING MINUTES

05.03.07, 6:30 PM

Bend Senior Center Health Room
6:30 pm:

Meeting called to order

Role Call/Introductions:







Gary Davis-Transportation Chair-Absent 
Marjorie Lussier- Co-Chair



Matthew Olsen- Larkspur Trail 

Tamara Houston- Co-Chair

Misa Olsen-Secretary/Treasurer

Donna Johnson-Good Sam. Assistance Program-Absent

Laura Mitchell-Vince Genna-Absent

Pam Moritz-visitor (interested in being on Board)



6:35 pm:

Approve Minutes from last Board meeting:

Motion to approve 04.05.07 minutes made by Margie with Matt seconding. Motion to approve minutes from the General meeting of 04.19.07 made by Margie with Matt seconding. 

Treasurer/Secretary Report:

No new expenditures show on latest budget report.  With the cost of the mass mailing and summer brochures, our balance is $571.64, per Margie’s contact with Eloisa.

New correspondence received: 

1.  Email from student, D. Martinez, requested answers to questions pertaining to living in LNA.     Tamara will respond.

2.  Letter to PO Box from “The Azalia Ave Crowd” regarding a neighbor keeping trash in a trailer rather than subscribe to trash removal services.  No names were provided, so follow up not able to be done.

6:50 pm:

Old Business:

A.  General Meeting Review: 

· 8 new members signed up at the meeting

· 1 person expressed interest in being on the board

· Overall impression of meeting was positive
7:10 pm:

New Business:


A.   New board member:  Pam stated that she would like to be on the board.  After discussion of duties, 
       Margie moved to appoint Pam to board position ending October of 2007.  Tamara seconded.


B.   Events:

1. Clean Up (May 12):  Carlos Lovizzaro will be coordinating the LNA Clean Up site:  He will    pick up gloves, water, bags and paperwork from Carey Killen.  Margie, Tamara and Misa will volunteer at the booth, which will be located at the Senior Center from 9:30am to 1:30 pm.  Help recruit volunteers via LNA membership meeting/email notification  

2.  Weed Pull (June 9):  Pam volunteered to head this up. Misa can volunteer.  Possible advertising in The Bulletin and Z21 was discussed

3. Commute Options Week:  Tamara will speak with Kim Curley about sponsoring a bike route or other support

4.  SummerFest:  The first weekend in July.  Not sure who will be in town.  Will discuss at next 

meeting

C.   New Meeting Dates:


1.  All present agreed to move next meeting to 2nd Thursday of June, June 14th.  Will decide on 


further meetings once room availability is known

D.  Budget 2007-2008:


1.  Proposed money from City: $4018.


2. After projected expenses, we should still have a few hundred dollars left over.  Discussed  


possibility of using funds to become 501(c)3.  Tamara will report either by email or by June 


meeting costs, process and benefits of of becoming 501(c)3.

E.  Monthly NART and C/O meetings (3rd Thursdays):  Matt volunteered to attend the May and August 

      meetings; Tamara and Margie will share attendance at June and July meetings.  If co-chair work 

      schedules resume in September on Thursdays. Other arrangements will need to be made.

F. Email Voting:

    Those present agreed that if email votes are used, they must be confirmed at future meeting so that 

     documentation is within official minutes.  All also agreed to check emails regularly and to respond on        

     voting items within 1 week.  No response to an email vote will be counted as “not voting”

G.  Priorities:  


Minimums (from Bylaws):

· 5 board members minimum with 4 in attendance at Board Meetings/9 board member maximum

· Spring and Fall membership meetings with notification by US mail to all tax lot owners/residents

· Representation at NA Round Table and Chairs/Officers meeting monthly (shared by board members as possible)

· Regular communication (via email) to membership (board/general meeting minutes plus short cover messages). This will be done by Misa and Tamara

· Membership processing/website application/email list update/contact done by Misa, Tamara and Margie

· PO BOX with weekly mail pick up coordination/response by Tamara and Misa

Additional with less than 9 Board members:

· Board Member recruitment (how/who not determined)

· Membership Recruitment (how/who)

· General brochure/application available for use at Summer 2007 events

· Membership application as part of general membership meeting mailing 2/year

· Contact new members as they come in to promote committee/board service

· Need a Membership team to share membership event representation

· Larkspur Festival:  Financially support when possible; encourage board and members to participate
· Recruit Board or LNA member with land use experience for Land Use Chair position

H.  Priorities on Hold until we have more person-power:

· Bear Creek Elementary PTA Coordination
· Bend Parks Liaison
· LNA Membership Team
· Publications (brochure/meeting notices/newsletter)
· 501(c)3 status
7:50

Committee Reports:
A. Land Use- Currently vacant with interim duties shared between Laura and Tamara.  Reports as determined necessary to Board members:

· Presented plans for a new mixed-use building by the stadium (Cleveland Square)

B. Membership- Marjorie Lussier:

· Misa has added new members to the online and Excel lists

C. Website-Tamara Houston:

· Nothing new to report.  Keeping it updated

D. Larkspur Trail-Matthew Olsen:  

· No issues at this time. Has contacted trail members.

E. Good Samaritan Program-Donna Johnson: Absent
F.  Vince Genna Special Project-Laura Mitchell: 

· Per Laura, landscaping plans have been sped up to due approaching memorial for Vince Genna at the stadium

· Members present approved Laura’s meeting with Mike Duarte next week

G.   Larkspur Festival-Misa Olsen:

· LNA will have face-painting booth

· Margie made a motion to authorize  $100.00 expenditure for the booth and supplies.  Matt seconded
H.  Transportation/Traffic Safety-Gary: Absent
8:20 pm:

Adjourn:


Margie moved to adjourn with Misa seconding.

Next board meeting 06/14/07 at 6:30 pm: Senior Center Health Room 

